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ABSTRACT

This paper addresses the issues central to the task of effectively communicating and transferring insights, which
have been acquired over long careers, to colleagues just beginning their careers. This concern is much more salient
today than previously for several reasons including the fact that the large post-World War Il generation is retiring,
social media is reducing face-to-face relationships, and modern family dynamics may be hindering organizational
skills development. The authors describe experiences with mentoring approaches which were often either non-
existent or non-optimally executed. They characterize the loss of productivity, creativity and morale occasioned by
these failures and they note the secondary impacts such as increases in anxiety and reductions in loyalty to
profession or workplace. The paper then explicates a set of goals for the mentoring process and characterizes the
benefits anticipated from meeting those goals. After collecting extensive anecdotal data on the subject, the authors
created a survey instrument which they administered to a diverse group of military personnel, the results of which
are presented. Much of the paper is devoted to a description of the design, implementation, modification and
outcomes of a series of strategies using technology to encourage and inculcate the mentor and mentee processes.
The utility of such strategies is discussed in many contexts: defense, industrial and academic organizations.
Acknowledging the advent and utility of current technologies, the authors address the utilization of the internet and
other high-bandwidth communications devices to enhance the instantiation, conduct and continuation of the
mentoring process. Feedback on the efficacy of and gratification from the mentoring process is reported. An outline
of the implementation of an effective mentoring education program is presented. The relationship of an associated
topic, knowledge capture, is addressed. The paper concludes with a look to further research, e.g. linear studies of the
durability of this process.
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