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Dear CDR Davis,
Congratulations on having your abstract accepted by the I/ITSEC Training Subcommittee.
My name is Michele Harrison.  I am a member of the Training Subcommittee for I/ITSEC 2017, and I have been assigned as the "birddog" for your paper, "Critical Thinking Training: Proven New Technologies for Engaging DOD Personnel."  The work of developing your paper and, hopefully, your presentation, is just beginning.
Acceptance of your abstract does not ensure that your paper will also be accepted for presentation and publication at the conference.  As your birddog, it is my task to help you navigate through the process of developing your paper to improve the potential for it to be accepted. Then, if your paper is accepted, I will continue to support you in the development of a dynamic presentation.  The process is well documented on the I/ITSEC website:
http://www.iitsec.org/authors/Submission_Information/Pages/Papers_TutorialsCompletionProcess.aspx  
You have just successfully completed Phase 1!  The Subcommittee consisted of 31 professionals from Industry, Academia, and US Military Services, the vast majority of whom are published authors, and each of whom read and reviewed each of the abstracts submitted to the Training Subcommittee.  Some of their comments on your abstract and how it can best be successfully transformed into a paper addressed the following areas:
· Abstract needs to improve the description of results relative to the analysis conducted.
· One potential approach is to focus the abstract and paper on analysis of effective critical thinking pedagogies and the adaptation of those methodologies in the distributed computing avatar environment.
· The abstract appears to address two subjects that may compete in the drafting of a coherent paper, exercise of critical thinking and the implementation of avatars in distributed computing environment.  Suggest a deep dive on the critical thinking topic and only address distributed computing insofar as it helps describe the environments you have created for training.
· What "capabilities" is the author referring? The abstract seems to cover a lot of ground on critical thinking and use of avatars (e.g. survey, examples, analysis x 2).  Suggest that the author focus the topic and provide experimental theory, background, analysis, and results.
· The abstract covers a range of very interesting topics but the author may be trying to fit too many topics into a relatively short paper, which might end up with a superficial treatment.
· If the authors are conducting an analysis of critical thinking pedagogies, suggest they state analysis criteria and statistical output.  Including results of evaluation or data on effectiveness, usability studies, or other data would strengthen the paper. 
· Be sure to lay out what is innovative and new. It is not clear. It appears that only a subset of the abstract is touching on emerging technologies required for delivering engaging conversational avatars.
· Recommend removing the statements that DoD and military personnel are not critical thinkers.  Is it a matter of lack of critical thinking, or that there is no normalized, accepted, and/or institutionalized education and training method to enhance critical thinking skills in the DoD?  Think the latter.  May want to re-write and focus on the need for training for critical thinking, rather than pointing out the lack of critical thinking in the DoD, which is debatable. 
· Author should be prepared to defend voice recognition software as an effective/reliable training delivery.  
I look forward to working with you and your writing team.  The Subcommittee expressed a consensus to read your paper, and I will act as your “advocate” at the Paper Review.  I look forward to working with you as you develop your outline, rough drafts, final draft, and camera-ready paper.
I encourage you to make a schedule for production that will get you through the gates described in the paper submission process at the above URL.  The following is a brief summary of your next steps: 
1) Revise your abstract and biography.  If your paper is accepted, your abstract and biography will be extracted from the submitted paper for final publication as part of the I/ITSEC Proceedings. Now is the best time to consider the comments from the members of the Subcommittee and to use them to revise your abstract and biography, and possibly the title of your paper.
2) Papers are due June 16.  The submission site opens May 8.  Carefully consider the subcommittee's feedback as you write your paper.  I strongly suggest that we set up a schedule for producing an outline and drafts so that your paper is in the best possible shape by the submission date. Please be sure to use the 2017 paper template.
3)  Clearance forms are due July 14.  A word of caution:  I/ITSEC is an international audience, so ITAR/EAR clearance processes are required for US papers, and most organizations and customers also have internal review processes.  Each year, several papers are not cleared for publication either by the sponsoring organization or by the author’s own organization—if you are not familiar with the clearance process for publication, now is a good time to look into it.  It generally takes longer than one expects, and papers will NOT be accepted without an approved clearance form.  There is no exception to this requirement. 
Please reply to this email, so I know I have the right email contact information for you.  Please send me any other contact information I might need (best phone number, etc.).
Good luck with the writing!
Sincerely, 
Michele 
Michele C. Harrison
2017 I/ITSEC Training Subcommittee
850.452.4990
Michele.harrison@navy.mil
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