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ABSTRACT

Stepping into a new leadership role requires taking on new responsibilities, delegating different tasks, and transitioning steadily from individual contributions toward getting the most out of a group. However, the time available for training and mentoring new leaders tends to be constrained to intermittent courses and to the availability of more senior leaders on the job. New leaders may also only get to observe one or two leadership styles, making it harder to adapt to situations that might require a different style. Additionally, certain questions or topics are hard to ask from experienced leaders, such as questions that seem too trivial, that address sensitive topics (e.g., harassment), or that might affect performance evaluations. For both military and civilian personnel, this means that new leaders often lack the ability to ask questions freely. To fill these gaps between traditional leadership mentoring, an intelligent virtual mentoring platform called MentorPanel has been used to build virtual mentors based on recordings of real-life Navy officers. Sailors can ask questions and compare different mentor answers on topics such as leadership styles, adjusting to a new duty station, and strategies to deal with common challenges. This paper describes the process for transitioning this technology to an online system, the process of developing a leadership question bank, and initial findings from user-testing the MentorPanel system for leadership.
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