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ABSTRACT

There is a need for improved mentoring of civilian law enforcement personnel; the DoD has similar needs and has
funded development of globally accessible and extremely engaging virtual mentors. There is a short review of
current efforts to respond to these issues, including results. The paper then sets the goals of reducing negative
impacts in order to sustain a robust career field in law enforcement. This paper reports on an initiative to identify,
scope, plan and implement the use of DoD funded capabilities to respond to the law enforcement needs. The early
contacts with police who served in various levels of law enforcement environments are reported. Then it reviews
the reported major stresses on such personnel resulting in difficult recruitment, low morale, early attrition, and high
.suicide rates. The development of a survey document to more precisely ascertain the major pathogenic bases for
police problems is described. Some preliminary results are reported. A vision for how a virtual mentor might be
effective in this situation is then presented. Beginning with a quick review of the Navy's MentorPAL project,
existing capabilities are given. The implementation problems and risks are extensively analyzed. Issues of potential
detrimental impacts, schedule disruptions, and cost/benefit are examined. The need for such a project to be
implemented outside of the academic community raises several issues, some of which may be problematic. There is
a section that considers how major government contractors might be enticed to pursue such a program. Then the
metrics for judging whether such an implementation was progressing accordingly and had reached its ultimate goal
are carefully laid out. Where longitudinal studies are going to be required, the paper sets forth issues to be
considered and parameters to be included. The conclusions are recorded, along with several emerging technologies,
techniques and research paths.
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