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ABSTRACT

Military history is replete with expositions of great visionaries and of the impact they had on their time and, often,
for centuries after that. Advances in technology and in analysis have raised several issues concerning both how
view those historical figures and how to best use the emerging capabilities to both assess that visionary ability and
even to enhance it in current and future defense leaders. The authors take a multidisciplinary approach to these is-
sues, representing as they do, government training, military service, academic research, and secondary education
practice. The paper first addresses the not inconsiderable issue of what is meant by the term “visionary,” then
moves on to review the names and impacts of a range of historical military visionaries, with a few salient biograph-
ical insights into what may have engendered the visionary aptitudes in the named individuals. The paper then brief-
ly reviews current pedagogical theory and practice that may be applicable to increasing the visionary capabilities at
varying stages in the development of military leadership. The authors then recount their experience in both military
and civilian learning environments, utilizing some of the pedagogies mentioned above. As part of their analysis, the
authors consider three issues: the benefit to the defense of the nation to be realized by increasing “visionariness,” the
optimal number of visionaries for a given defense structure, and the potential for actually increasing this capacity.
The authors discuss the alternative of focusing more on improving the recognition of persons who are naturally pre-
disposed to visionary insights. The paper then offers emerging technological capabilities that would be instrumental
in implementation of the listed training approaches. They report on their successes in comparable environments and
adduce results data to support their contentions. The paper closes with a discussion of current research and the prom-
ise represented by future initiatives.
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